
The hidden cost of SAP integration delivery
Every SAP integration needs to be developed, tested, transported, documented, governed and
maintained throughout its lifecycle.

For many organizations, the knowledge behind these integrations is scattered across individual
developers, outdated documentation and disconnected tools. When people move on, projects change
hands or landscapes grow, that knowledge becomes difficult to find and even harder to trust.

Developers spend valuable time searching for information instead of delivering business value.
Releases become slower, documentation falls behind and every change carries unnecessary risk.

As integration landscapes grow, operational overhead increases, slowing delivery, increasing risk and
driving up costs.

One platform. Shared knowledge. Governed delivery.
Figaf combines AI-assisted development with automation for SAP integration delivery in one platform.
Instead of relying on individual expertise and disconnected tools, teams work from a shared source of
truth with complete visibility into integrations, changes and dependencies.

The result is faster delivery, lower operational risk, and knowledge that stays with the organization, not
individual developers.

Develop using AI
Use AI to develop SAP integrations faster and
with greater confidence.

AI-assisted Groovy & XSLT editor
Generate, explain and improve code
Faster debugging and troubleshooting
Smarter development workflows

Preserve knowledge 
Capture, preserve and share SAP integration
knowledge across your organization.

Automatic documentation
Version history
Dependencies
Search across iFlows

Release safely
Automate testing, transports, approvals and
configuration management.

Reusable test cases 
Automated transports
Approval workflows
Automatic documentation

Understand your landscape
Gain complete visibility into integrations,
dependencies and configuration.

Landscape overview
Configuration tracking
Change history
Deployment visibility

Release SAP integrations
faster and with confidence
Standardize your SAP integration delivery with automation,
governance and complete visibility across your landscape.
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Make SAP integration knowledge visible, reusable and governed.



Free up developer capacity

≈ €3,200/month*

Automating transport management, documentation and release processes can save
around 10 developer hours each week, allowing developers to focus on delivering
new business capabilities.

Optimise SAP Integration Suite costs

≈ €4,000/month*

Reduce infrastructure costs by using virtual environments within a single Integration
Suite tenant for development and QA.

Avoid building custom SAP integration tooling 

≈ €20,000*

Get a mature SAP integration delivery platform from day one instead of investing
100–200 engineering hours building and maintaining your own.

Common places where teams get stuck How Figaf helps

Manual transport processes require
coordination across developers, architects
and operations.

Figaf gives a complete landscape overview
with deployment and configuration tracking.

A DevOps process built for SAP integration,
running for your team in a few hours.

Reusable automated test cases make testing
part of every change.

Automated transport workflows with
approvals, dependency handling and
documentation.

No simple way to test integrations or gauge
the impact of a change before it ships.

A proper DevOps process for SAP integration
has been on the to-do list for a long time.

Teams lack visibility into what is deployed and
where.

The business impact
When SAP integration knowledge is visible, reusable and governed, the benefits become measurable.

Faster delivery
Lower operational risk
Less manual effort
Better use of developer expertise

Every SAP landscape is different, but these examples illustrate where organisations typically realise the
greatest return from standardising SAP integration delivery.

* Illustrative examples. Actual savings depend on your SAP landscape, release frequency and development processes.

AI-assisted development tools, Git integration
and automation improve productivity.

Developers spend a lot of time on repetitive
tasks.

Governance depends on individuals following
manual processes.

Standardised workflows ensure consistent,
auditable delivery.
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Unlock business value 

Free up developer capacity

≈ €3,200/month*

Automate repetitive delivery tasks and free up around 10 developer hours every
week, allowing developers to focus on delivering new business capabilities.

Optimize SAP Integration Suite costs

≈ €4,600/month*

Use virtual environments within a single Integration Suite tenant for development and
QA, avoiding the cost of maintaining an additional tenant.

Avoid building custom SAP integration tooling 

≈ €20,000*

Start with a mature SAP integration delivery platform instead of investing several
hundred engineering hours building and maintaining your own.

Many organizations today Standardized with Figaf

Critical knowledge about integrations often exists
only in the heads of a few experienced developers
or in documentation that is no longer up to date.

One platform provides complete visibility into
integrations, configurations, deployments and
change history across the SAP landscape.

A governed delivery process automates approvals,
documentation and release preparation, making
deployments faster and more predictable.

AI-assisted development and automation reduce
repetitive work, giving developers more time to
deliver new business capabilities.

Integration knowledge is automatically
documented, searchable and shared, making it
available to the entire team instead of a few
individuals.

Developers spend valuable time searching for
information, understanding previous changes and
performing repetitive manual tasks.

Preparing a release often involves multiple manual
steps, coordination between teams and the risk of
overlooking important changes.

It is difficult to understand what is running in
production, how systems are configured or what
changed between releases.

The business impact
When SAP integration knowledge is visible, reusable and governed, the benefits become measurable.

Faster delivery
Lower operational risk
Less manual effort
Better use of developer expertise

Every SAP landscape is different, but these examples illustrate where organizations typically realize the
greatest return from standardizing SAP integration delivery.

* Illustrative examples. Actual savings depend on your SAP landscape, release frequency and development 
   processes.

One integrated platform combines AI, automation,
governance and visibility, reducing complexity
while standardizing SAP integration delivery.

As the integration landscape grows, organizations
often introduce additional tools to solve individual
problems, increasing complexity and
maintenance.
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What standardized SAP integration delivery looks like
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